
	Key Area
	Issue
	Importance

1…….5 (critical)
	Likelihood

1….5 (almost certain)
	Rating

>15 !!!!!! urgent
	Recommended Action

	Sustainability
	Gaming machine funds declining
	5
	4
	20
	Identify timeline and trend. Implement fundraising programme.  

	
	Board members capability & availability <
	4
	3
	12
	Succession plans in place and governance education programmed

	
	Sponsorship $ declining
	3
	3
	9
	Preserve core servicing, stimulate perimeter products

	
	Computer and IP lost
	5
	3
	15
	Secure remote file storage system 
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Multiply Importance factor by Probability factor.  If total is > 10 – requires planned action & monitoring; >15 – requires immediate action and critical assessment & monitoring
